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11 February 2013 
 

 
Civic League President, Doug McLiverty, opened the meeting at 7:00 pm with 60 
residents/guests present. After the Pledge of Allegiance Doug introduced Councilman Bobby 
Dyer from Centerville, who come to endorse Jeremy Waters as delegate running for Bob 
Tata’s 86th district seat. Jeremy could not attend due to conflict in schedules. Jeremy has 
been on the radio and working behind the scenes to arrange for Mayor Will Sessoms to visit 
with our civic league. Doug then introduced our guest speaker Mr. Mike Shahsiah, VA Beach 
Senior Traffic Engineer. He has been involved with Fairfield traffic calming since inception.  Of 
note, Fairfield was the first civic league to be involved in such an endeavor. Before Mike 
discussed the recent traffic study he turned the mic over to Mr. Bob Gey, his supervisor. 
 
Mr. Bob Gey introduced all the guests in attendance from the City, such as Ron Brink, 
planning department, and many others involved with the project to include two police officers 
Captain Adams and Officer Keen, both from the 4th Precinct. 
 
Bob discussed how Traffic Calming was done in four phases: 
Phase 1. Educate the neighborhood.  Discuss with the community what traffic calming is 
and is not.  Place traffic counters, get average speed and discuss results with neighborhood.  
The reality is that the majority of folks who are speeding reside in the neighborhood.  The only 
way to slow down is to let your foot off the gas then the speeding challenge goes away!  
Phase 2.  Spot enforcement – write tickets.  When first done in Fairfield the speed was 
around 34 mph, so qualified for calming efforts.  In addition, the 2004 traffic study proved that 
1/3 of traffic was cut through. 
Phase 3. $200 fine plus court cost; total cost if caught speeding is about $350.  This effort is 
OK, but only affects one person at a time…the person with the ticket. 
 
Bob turned the mic back over to Mike Shahsiah to provide data from the recent traffic study 
before Bob continued with Phase 4. 
Mike provided a handout (see attachement1) which documented the recent traffic study and 
indicates traffic volumes are down by 1/3 and speed is down by 10% -  overall good news. 
Mike’s documentation also discusses the traffic calming history for Fairfield.  I strongly 
recommend everyone take the time to read the information and Mike expects to see even 
greater improvements when the project is complete.  To assist in your review the following is 
provided.  On page 2, para IV LOS refers to Level of Service.  Intersection capacity rated F is 
very bad (stop and go, with large congestion…D is an acceptable standard at 6577 cars/hour.  
After the intersection completion, the intersection should be rated a C in LOS. 
Projected traffic is 5700 in 2032 equating to a 73% increase in capacity and 61% delay. 
 
Mike reiterated that when all the lanes are open, we really should see some improvements. 
The last page of attachment 1 shows a map of the sidewalk project, scheduled to begin this 
month and conclude April 2013. 



Again the mic was transferred back to Bob Gey, who stated the Kempsville intersection 
project will bring significant capacity improvements and he believes traffic using the cut 
through will start to use the main roads (Kempsville), as it will be faster than going 25 mph 
through a neighborhood.  Back to the 4 phases of traffic calming… 
 
Quality of life in our neighborhoods is what we want and traffic is impacting it!  So, we head 
into Phase 4: physical devices…options to allow us to make our neighborhood how we want!  
It will be what the neighborhood is asking for i.e. speed bumps, stop signs, etc. Funding must 
be available to incorporate the neighborhoods desire for devices and 75% signatures required 
from affected streets.  Finally, the city will not impose on the neighborhood, the 
neighborhood asks and must live with the results. 
 
For Fairfield, there are two options brought forward in attachment 1. Option 1 = wait for project 
to complete, do another study then report findings…based on findings go to Phase 4 with x 
options and provide the city with the required 75% signatures on streets affected.  Option 2 is 
to go forward now and not wait for the project completion.   In actuality, there is also a 
modified option 2 (call it 2a) where temporary signs disallowing right turns during rush hour 
could be put in place. This is called a soft measure.  Bob recommended that our traffic 
committee work with the city and civic league to come up with options. 
 
Councilwoman Dr Amelia Ross-Hammond joined us again and reiterated she was present to 
listen, learn then assist in taking action. 
 
The floor was then opened to the members/guests for questions. 
 
Comments/Questions/Answers: 
 
Comment: One resident did not believe the quality of life on Lord Dunmore has improved as 
stated, indicating he has a hard time leaving his driveway.  Another resident indicated it was 
not all about speeding, but also congestion.  
 
Two residents requested to understand how the lights are ‘timed’. Both were interested in the 
light on Oak Mears indicating 45 seconds on Sunday and 10 seconds (allowing only 4 cars to 
go through) on Monday. Bob stated that if you wanted technical knowledge to please contact 
traffic management center (Frank Hickman) for a more detailed answer, but basically, the 
lights are either timed (based on data) or they use a camera. Right now no camera installed 
until construction complete. The timing is also an attempt for traffic calming. 
With 762 homeowners, Fairfield is a large community.  
 
Another resident praised the efforts of the city and has seen the difference asked that once 
complete will the city look at the signal timing.  Bob – Yes!  Metering cars only 4/5 at a time to 
discourage using Lord Dunmore as a cut through; however, he recognizes this is an 
inconvenience on residents.  This is a temporary measure until construction completion. 
 



Another resident thanked the city for the sidewalk and attention that Fairfield is receiving, but 
cannot even get to the right turn lane on Oak Mears, to allow a right turn onto Princess Ann.  
He then indicated he is ok with this if it is just part of the process. 
 
A resident asked about barriers and signs, like those seen on Overland Drive.  Answer: 
Overland saw an increase in cut through traffic from 600 to 2000 per day.  Pets were being 
hit, it is a tight/small road and just could not handle the cars, so the measures were put in 
place as a temporary measure and the traffic is now back to 600.  Captain Adams, 4th 
Precinct commented that it seems like a simple solution for Fairfield to do the same; however, 
we must keep in mind several things:  

- Kempsville (if a city unto itself) would be the 5th largest city in VA. 
- Precinct does not have the manning to dedicate to speeding/cut through monitoring 

(i.e. if not a resident) 
- These are public roads – must be very careful on how to apply restrictions/law against 

driving on a public street. 
 
Another resident asked if the residents who live on the streets impacted by the cut through 
traffic (i.e. Lord Dunmore, Fairfield, Locke Lane have more weight given vice just the 
population as a whole.  Bob reiterated that the city will not take action on any Phase 4 plans 
unless 75% or more of residents impacted by the plan agree with the course of action.  
 
A question was asked on when the construction will be completed.  Answer: Approximately 
April 2014. 
 
Other business: 
Doug McLiverty thanked our guest speakers and all the representatives who attended and 
then went onto additional business. 
 
Stevie Callahan, who will head the traffic committee was introduced by Doug.  She will get the 
subcommittee going and report back to the civic league on options. 
 
Council women Dr Ross-Hammond reiterated her interest in safety for children, happy about 
the sidewalk and introduced our new School Board Chairman Mr. Dan Edwards  
 
Gary Byler, delegate, who is also running for the 86th district seat.  Mr. Byler gave a quick 
background of himself  (Bayside HS graduate, BS from Georgetown, Juris Doctor from Univ. 
of Virginia, Law School) and his civic involvement (White House, Office of Cabinet affairs, 
President Ronald Reagan, Legislative Aide, U.S. Senator John Warner, and many other civic 
experiences).  His top 3 priorities: Public safety, education and transportation.  If interested in 
talking with him, his number is: 757- 619-4345.   
 
Captain Adams introduced Officer Keen, who is Fairfield Civic Leagues POC.  Each of the 20 
civic leagues now has an assigned officer. Captain Adams and Officer Keen can be reached 
at 385-2804 or sadams@vbgov.com 
 



Flooding committee (North end area) concerning Fox run canal had a meeting and the city 
engineers have acknowledged flooding and will start to work with the committee. 
 
Treasurer report:  Dave indicated the civic league has $1,866 in checking. 
 
The next newsletter will be out mid April, in advance of the Mayor’s visit.  
Doug will be sending an email asking for specific questions to ask the Mayor.  He will then 
compile the questions and send to the Mayor’s office. 
 
Councilwomen Dr. Ross-Hammond brought forms for questions and indicated how excited 
she was that our committees were already formed and working the challenges. 
  
Doug closed the night with another thanks, and gave a run down for the next few months 
meetings: 
March: Walgreens and other corner stores 
April: no meeting, Easter break 
 
Meeting adjourned at 7:58 pm. 
 
 
 
 










